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About UK Women’s Budget Group 

The Women’s Budget Group is a membership network of women’s voluntary 
organisations, academics and policy experts that works to promote a gender equal 
economy. Our vision is of a gender equal society. Our mission is to is to promote 
greater gender equality in policy making and raise awareness of feminist approaches to 
economics. We analyse economic policy for its gendered and wider equalities impacts, 
develop alternative economic policies for a gender equal economy and work to build the 
capacity of women’s organisations to influence debates on economic policy.

Global Partnerships and Learning Programme 

Drawing on our 30+ years of experience, under our GPL progamme, we work with 
organisations from around the world and support them in engaging effectively in dialogue 
with their governments to develop policies and allocate resources in ways that improve 
the lives of women, with an emphasis on the most marginalised women.

Workbook overview 
This workbook has been designed to support the delivery of the Women’s Budget 
Group’s GRB training in Nairobi, Kenya, September 2022. It includes a three-day training 
agenda, course objectives, as well as group exercise worksheets and GRB related 
resources. 

Training participants can use this workbook for:

  Completing WBG’s participatory exercises

  Noting down their personal and professional objectives in relation to GRB

  Journaling their reflections and learnings after each training day 

  Resources to help with future incorporation of GRB in the workplace

This workbook has been created by WBG, for the purpose of supporting the material 
delivered throughout the three-day training course. This workbook was compiled and 
written by Yasmin Khudhairi, Ebyan Abdirahman and Hana Abid. 
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Overview 
The “Gender Responsive Budgeting: putting GRB into practice” training course has been 
designed to build on basic understandings of GRB as well as strengthen existing gender-
sensitive analysis and gender-sensitive policy planning skills. As well as focus on the 
technical skill building required to carry out successful GRB, this training course has also 
been designed to build on your advocacy strategy skills as well as communication skills 
around GRB initiatives and how to ensure implementation. The content of this course 
has been developed based on collaborative meetings with our partner organisation, the 
Collaborative Centre for Gender and Development, based in Nairobi, Kenya, as well as 
the responses to the pre-training survey which was filled out by participants ahead of 
the training. This workbook has been designed by WBG and is intended to support your 
training throughout the course, and to be taken away and support your ongoing journeys 
in gender-responsive budgeting.

Course objectives
By the end of this course, you should:

   Have a thorough understanding of what GRB is and be able to 
explain it to someone else

   Have developed an understanding of why GRB is an effective way to 
improve gender equality

   Understand where GRB could be useful and relevant to the work 
that you do 

    Have a basic understanding of a government budgeting cycle and 
where GRB could be used effectively to intervene in the budgeting 
process

    Have developed an understanding of various GRB tools and 
methodologies and how to put them into practice

    Understand the importance of relevant data for effective GRB and 
have knowledge on sources of gender data 

   How to engage GRB in advocacy spaces 

   Understand how to develop an effective GRB advocacy strategy
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Agenda
Day 1

Day 1 – Tuesday 6 September

8:30 – 9:00 Welcome tea and registrations 

9:00 – 9:15 Hotel security briefing 

9:15 – 11:00 Introduction 

• Meet the trainer and facilitators 

• Introductions of participants 

• Aims and objectives of training  

11:00 – 11:20 Mid-morning break

11:20 – 13:00 What is GRB?

• Understanding GRB 

• Your daily life and GRB 

• Budget cycle introduction 

13:00 – 14:00 Lunch break 

14:00 – 16:00 GRB in Kenya 

• Budgeting cycle in Kenya

16:00 – 16:15 END – Recap of the day 

Gender Responsive Budgeting: Putting GRB into practice
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Agenda
Day 2

Day 2 – Wednesday 7 September

8:30 – 9:00 Welcome tea and snacks  

9:00 – 11:00 GRB tools 

• GRB Analysis Tools 

• Situational Analysis 

11:00 – 11:20 Mid-morning break

11:20 – 13:00 GRB tools continued 

• Citizen Participation in the Budget Process

• State Expenditure Prioritisation Exercise  

13:00 – 14:00 Lunch break 

14:00 – 16:00 GRB and data  

• Gender Relevant Data

• Reading Government Budgets

• Programme Performance Budgeting  

16:00 – 16:15 END – Recap of the day 

Gender Responsive Budgeting: Putting GRB into practice
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Agenda
Day 3

Day 3 – Thursday September

8:30 – 9:00 Welcome tea and snacks  

9:00 – 11:00 GRB advocacy  

• How to engage in different advocacy spaces

• Stakeholder mapping exercise 

11:00 – 11:20 Mid-morning break

11:20 – 13:00 Capacity building  

• Engaging in dialogues with devolved governments

• Dealing with opposition 

• Participatory advocacy

13:00 – 14:00 Lunch break 

14:00 – 16:00 Capacity building continued   

• Working with other CSOs 

• Barriers to civil society participation in GRB

• Creating an advocacy strategy

16:00 – 16:15 END – Recap of the training and pledge  

Gender Responsive Budgeting: Putting GRB into practice
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Lucille Onyango 

Lucille is a gender, human rights and inclusion specialist with 
experience integrating gender and diversity in programmes 
and operations in development contexts within the civil 
society, government, and private sector. She is a specialist 
in technical advice, gender analysis, gender responsive 
budgeting, gender mainstreaming audits and capacity building.

Trainer profile

WBG facilitators 

Hana Abid

Hana is the Programme Manager for 
the Global Partnerships and Learning 
Programme at the UK Women’s Budget 
Group. 

Ebyan Abdirahman 

Ebyan is the Programme Officer for the 
Global Partnerships & Learning Programme 
at the UK Women’s Budget Group. 

Gender Responsive Budgeting: Putting GRB into practice
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Day 1 overview 

6 September
Objectives • Understand what GRB is 

• Understand why GRB is an effective way to improve 
gender equality

• Understand where GRB could be useful and 
relevant to the work that you do 

Topics covered • Understanding GRB 

• Your daily life and GRB 

• Budget cycle introduction 

Gender Responsive Budgeting: Putting GRB into practice
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1.1 Introductory exercise
Time: 30 minutes

Introduce yourselves:

Exercise instructions: In pairs, ask the person next to you a fact about themselves. 
Remember it so you can introduce your partner to the rest of the group.

Objective setting:

Exercise instructions: As a useful tool to measure progress, fill in the gaps below by 
sharing your professional goals for the training and one wider socio-economic objective 
you have for Kenya. Be prepared to share your answers.

By the end of this course I would like to ...

Share one wider socio-economic objective you have for Kenya.

Gender Responsive Budgeting: Putting GRB into practice
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1.2 Workshop values 
Time: 30 minutes 

Exercise instructions: In this exercise we’ll be collectively setting the rules and values 
we want to take forward throughout the training. This is an important step in establishing 
intentions and accepting shared responsibility for the space. 

Gender Responsive Budgeting: Putting GRB into practice
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Core 
Values

Innovation Leadership

Ethics

Trust

Team work

Responsibility

support



What is GRB?

Source: UK Women’s Budget Group 



1.3 Mapping your daily life
Time: 45 minutes 

Exercise instructions: In this exercise, we want you to map out your daily routine 
– from morning to night. The purpose of this exercise is to get you thinking about how 
gender sensitive policies would have a direct or indirect impact on your day-to-day 
movements. By doing this exercise, we aim to bridge the gap between abstract concepts 
and concrete examples, by bringing GRB to life. 

Gender Responsive Budgeting: Putting GRB into practice
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Day 1 reflections 

1. Today I learned…

2. Today I enjoyed…

3. Something I will do differently tomorrow...

4. How are you feeling after the first day? Please select an face that matches your 
mood, or use the blank circle to draw you own!

Gender Responsive Budgeting: Putting GRB into practice
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Day 2 overview 

7 September
Objectives • Develop an understanding of various GRB tools and 

methodologies and how to put them into practice

• Understand the importance of relevant data for 
effective GRB and have knowledge on sources of 
gender data 

Topics covered • GRB Analysis Tools 

• Situational Analysis 

• Citizen Participation in the Budget Process

• State Expenditure Prioritisation Exercise 

• Gender Relevant Data

• Reading Government Budgets

• Programme Performance Budgeting 

Gender Responsive Budgeting: Putting GRB into practice
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SOME PRINCIPLES OF GENDER IMPACT ASSESSMENT 

Source: UK Women’s Budget Group 



2.1 GRB checklist exercise 
Time: 20 mins

Exercise instructions: The purpose of this exercise is to encourage participants 
to think about the tools and environment that facilitate successful GRB initiatives. In 
your groups, think about what you have discussed throughout the day so far, and start 
writing a checklist for what someone who is new to GRB might need to think about 
when getting started. You can refer to specific policy initiatives, or areas of government 
spending. This exercise can be adapted according to different contexts. 

In order to carry out GRB successfully we need....

Gender Responsive Budgeting: Putting GRB into practice
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2.2 Case study – Public Services

Gender Responsive Budgeting: Putting GRB into practice
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Day 2 reflections 

Identify a positive situation where you felt successful during day two of the workshop.  
Once you have identified a situation to reflect on, ask yourself the following questions:

 

1. Why did I succeed?

2. Why did I succeed this time compared to other times?

3. What will I do differently next time?

4. What do I need for that to happen?

5. How are you feeling after day 2 of the course? Please select an icon that 
matches your mood, or draw you own!

Gender Responsive Budgeting: Putting GRB into practice
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Day 3 overview 

8 September
Objectives • How to engage GRB in advocacy spaces 

• Understand how to develop an effective GRB 
advocacy strategy

Topics covered • How to engage in different advocacy spaces

• Stakeholder mapping exercise 

• Engaging in dialogues with devolved governments

• Dealing with opposition 

• Participatory advocacy

• Working with other CSOs 

• Barriers to civil society participation in GRB

• Creating an advocacy strategy

Gender Responsive Budgeting: Putting GRB into practice
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3.1 Stakeholder mapping exercise 
Time: 50 minutes

Exercise instructions: We will focus on our case study from earlier over the next 
two exercises. This is a tool that can be adapted to any case study.

As a whole group, go through the below list of stakeholders and ask participants to offer 
examples of what each stakeholder’s role/activities are in relation to GRB advocacy strategy. 

Fill in the gaps below with the role description of each stakeholder listed. 

List of Stakeholders from 
Women’s Count

Role Description 

Grassroots women’s organisations

Larger national women’s organisations 

Other equality and social justice 
voluntary organisations 
Trade unions, particularly those 
representing large numbers of women 

Research institutes and think tanks 

Political parties and individual 
politicians 
Parliamentary committees working on 
relevant areas

Individual academics 

Academic networks with an interest in 
gender and/or the economy 
International Non-Government 
Organisations

Civil servants

Business networks 

Others
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Fact box

It is useful to do a mapping of stakeholders. You should think about:

• Who do you want to influence through your work?

• Who are your potential allies?

• Who are potential members of the network?

Mapping the influence and interest of stakeholders aids in the strategy process, where 
you can prioritise and tailor how you plan to approach different groups.

High influence,  
low interest

Low influence,  
low interest

High influence,  
high interest

Low influence,  
high interest

In
flu

en
ce

 o
f 

po
w

er

Interest
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Follow up task

Influence and interest: Now that you understand what different stakeholders do, in 
the same groups, use the diagram below to map out where each stakeholder would be 
placed in relation to how influential and of interest they are.

Exercise instructions: With your groups, discuss the stakeholder roles and categorise 
them in the matrix below.

High influence, low interest

Low influence, low interest

High influence, high interest

Low influence, high interest

In
flu

en
ce

 o
f 

po
w

er

Interest

Gender Responsive Budgeting: Putting GRB into practice
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GRB in current times
WBG case study

Gender Responsive Budgeting: Putting GRB into practice
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3.3 Creating an advocacy strategy
Time: 60 minutes

Exercise instructions: The process of designing an advocacy strategy will vary 
depending on the issue, policy, context and the advocacy group or network. However, 
each advocacy strategy should:

• Define the issue

• Set a clear advocacy goal and objectives for policy action.

• Identify target audiences who can either make the necessary change or influence 
decision makers.

• Have planned activities and communication materials.

• Have a monitoring and evaluation strategy

Gender Responsive Budgeting: Putting GRB into practice
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Day 3 reflections 
Looking back over the last 3 days..

1. Before beginning the training I felt/thought...

2. An especially satisfying moment this week was when…

3. An especially challenging moment this week was when…

4. As a learner this week helped me realise that…

5. Following the training I would like to continue working on…

6. Please take a look back at the professional goals that you set for this training  
(page 10). How do you feel about your progress?
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Pledge
What one thing can I do differently as a result of this training?

How do I hold myself accountable?
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Notes
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Get in touch
Hana Abid, Programme Manager: hana.abid@wbg.org.uk

Ebyan Abdirahman, Programme Officer: ebyan.abdirahman@wbg.org.uk

UK Women’s Budget Group

www.wbg.org.uk

www.wbg.org.uk/gpl

   @WomansBudgetGrp


